
Covid19 Operational Risk Assessment – EYFS addendum 

COVID-19: Operational risk assessment for Courthouse Green Primary school: EYFS  

Please note: this risk assessment should be undertaken in conjunction with the covering guidance which absorbs statutory requirements and Government guidance 

available as at 24th May 2020 (Planning Guide for EY and childcare settings https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-early-years-and-childcare-

settings-from-1-june/planning-guide-for-early-years-and-childcare-settings) Resources can be shared within a learning hub but should be cleaned thoroughly before and after use of different groups). 

Assessment 
conducted by:  

Sarah Malam 
Job title: 

Headteacher 
Covered by this 
assessment: 

Staff, pupils, contractors, 
visitors, volunteers 

 

Date of assessment:  20.5.20 Review interval: 20.6.20 Date of next review: 20.11.20 
 

Risk matrix 

Risk rating 
High (H), Medium (M), Low (L) 

Likelihood of occurrence 

High (very likely) Medium (possible) 
Low (remote) 

 
 

Activity Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Additional controls Residual risk 
rating 

(H/M/L) 

Planning for availability 
of places  

Low • All children in Nursery and Reception are eligible to attend. This 
will need to be considered in relation to available staffing and 
space.  

• We will do a phased return (YR first) with staggered groups for 
Nursery part timers, full time children in Nursery will attend full 
time – This will begin 8.6.30. Children grouped.  

• In Nursery the children will be grouped into 4 groups (to manage 
the numbers and the space) with the 10 full time children being 
based together in Conkers (numbers limited to 10 following parent 
audit of need). 

• Planning for return takes full account of critical worker and 
vulnerable children who need to be in school every day  

• Reduce class and group sizes EYFS framework still applies with the 
published disapplication’s 

• All planned smaller groups and staff within the EYFS stay together 
consistently and do not mix or blend with other groups 

• Children will attend sessionally with a mid week clean day between 
groups attending.  sessional ensure sufficient time is allowed 
between every session for cleaning. Children will remain for the 
whole session. Each learning station with the area will have 
cleaning wipes for staff to use once a child has finished in the area 
to avoid cross contamination with equipment. 

• Planned mid-week and end of week deep cleaning  

Y 
 
 
Y 
 
 
Y 
 
Y 
 
Y 
 
Y 
 
Y 
 
Y 

Due to staggered entry and limited support 
available for all SEND pupils within YN, 
SEND risk assessment completed. This 
deems that the specific children within 
nursery with high level SEND/EHCPs would 
be safer at home due to them requiring 
significant safe handling / having high 
sensory needs which impacts on settling 
and them not being safe to be in school. 
 
Staggered entry on site for YN pupils: 
Conkers (Full timers) 9.25am – 2.30pm 
 
Nursery Group 1: 9.30am – 2.35pm 
Nursery Group 2: 9.35am – 2.40pm 

 

 

https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-early-years-and-childcare-settings-from-1-june/planning-guide-for-early-years-and-childcare-settings
https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-early-years-and-childcare-settings-from-1-june/planning-guide-for-early-years-and-childcare-settings
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Safety at the beginning 
and end of session / 
school day 

Medium • Pupils to come straight into school through a pre-determined 
entrance relevant to the schools EYFS context in which children 
need to be handed to an adult as a safeguarding control 

• Pupils to enter via the staff carpark (closed to vehicles) and enter 
nursery whilst SD, parents to email any messages to school. 

• Parents leave site promptly – 2m markings on the ground to ensure 
parents SD whilst waiting to enter and leave 

• Pupils to wash hands on entry into nursery – staff will monitor this 

Y 
Arrival and departures are staggered – 
start date and time 9.30 – 2.30pm 

Collection forms will be allocated to 
member of staff and will inform parents 
that an ‘agreed’ person collects 

 

Supporting social 
distancing in 
classrooms / learning 
environment areas  

Medium • Remove excess furniture, tables, chairs etc and set up learning 
areas that are well spaced to facilitate children working at a 
distance where possible. It is understood that younger children will 
not always be able to sustain the 2M distancing guidance staff will 
ensure good hygiene for themselves and the children and avoid the 
sharing of resources. Staff will maintain 2m distance from each 
other where possible. 

• Increase opportunities for outdoor learning, and for small group 
time 

• Support children in using handwashing and toilet facilities 
throughout the session rather than together and washing for 20sec  

• In nursery the area will be divided into two areas (10 in each max) 
in Conkers the children will use the whole space (expect 10 chn in 
the provision)  

• Where lining up is essential e.g. fire drill, use floor markers for 
younger pupils 

• Resources can be shared within the group by children providing 
they are not shared between groups. If they are to be shared 
across groups they will be washed thoroughly 

• Clear age appropriate signage displayed in classrooms promoting 
social distancing see:  E-bug posters  

 

Y  

Re Teach children daily hand washing 
regime and social distancing, personal 
hygiene and not putting fingers in mouths.  
 
Additional adults in EY to address issues 
raised 
 
Malleable materials, sand pits and water 
trays must not be used.  

 

Managing at lunch and 
snack time  

Medium • Snack and lunch sessions to happen in areas in small groups. 
Children supported by a keyperson allocated to the group for the 
sessions staff will have PPE available. Children will have disposable 
lunch bags to avoid staff having to touch children’s boxes, staff will 
have gloves available. 

• Children supported to wash hands before and after eating snacks 
and lunch 

Y  
Staff to allocate snack to individual 
children, children not to touch each others 
food. Maintain SD during snack and lunch 
time.  

 

Social Distancing during 
outdoor learning time  

Medium • Timetable access to the outdoors to encourage social distancing  

• Support children in making best use of the space outdoors   

• Review the use of fixed outdoor equipment and the resources 
children use, it will need to be cleaned in between different groups 
using it 

Y Staff have cleaning station available 
 

 

Understand that some 
children may struggle 
with the return to 
routine and full-time 

Low • Provide parents with information prior to the start date so that 
they can prepare the children e.g.  
o Share the structure of the new session with parents (during 

week beginning 1.6.20 ready for 8.6.20) 

Y Teachers to create video messages to show 
new routine during week beginning 1.6.20 

 

https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus
https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus
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education (almost like a 
second September 
start) 
 
Understand that some 
children will find 
returning to school 
emotionally 
overwhelming, or they 
lack the stamina or 
resilience to cope well  

o Share that the child will see some but perhaps not all their 
friends in school, so they can be prepared for this 

o Give some examples of the activities that will be offered so 
children can look forward to this and explain using photos 
what looks different, so this is not a shock. 

o Email photographs of the classroom space/outdoor area and 
the child’s keyworker to parents to be shared with the child  

o Encourage parents to begin to structure of the day at home to 
begin to mirror the routine e.g. prepare a lunchbox 

o Staff to tailor the provision on offer to meet the needs of the 
children, including enabling children the opportunity to share 
their worries and feelings through play 

o A phased timetable, with a clear end date, to be used where 
children need support in settling back into the school/setting 

Understand that some 
pupils may be 
extremely unsure about 
where and who is safe 
e.g. some might be 
worried to move 
around /engage with 
others due to ‘the 
bug/virus’  

Low Prior to re-admission Keyworker staff to liaise with parents about. 
Parents are given a time to call and also a link to a google form query 
1.6.20 (staffed by SLT) 

• how much time the child has spent out of the house in recent 
weeks 

• what does the child understand about the Covid-19 virus and are 
they worried about it? 

• whether the parent has any concerns, fears or worries?  

• Keyperson to provide reassurance and maintain a dialogue via 
phone/email in respect of this  

• Provide in-school support and a named key person to support the 
child 

Y Information form to allow parents to 
communicate any concerns / key events so 
these can be planned for. (email) 

 

Understand that some 
children with social and 
emotional difficulties 
may struggle with 
managing their 
behaviour when 
returning to school and 
the routines of school 
life  

Medium • Children who need to develop early learning skills, are experiencing 
emotional withdrawal or anxiety are identified 

• Anticipate what support children might need and work with 
families and colleagues within/beyond the school as needed  

• Place emphasis on school being a positive experience for the child 
and adapt session times and routines accordingly  

• Review the EYFS behaviour policy to reflect the additional support 
on offer  

• Ensure all staff understand any changes to the EYFS behaviour 
policy and can implement these consistently  
o Ensure parents have advance notice of start date, so that they 

can prepare their child for the return to school e.g. walk to 
school and back home each day 

o structure the day at home to begin to mirror the day at school 
o Give some examples of the activities that will be offered so 

children can look forward to this 

o Email photographs /videos of the classroom space/outdoor 

area and the child’s keyworker to parents to be shared with 

the child 5.6.20 

• A phased timetable, with a clear end date, to be used where the 
child needs support in settling back into the school/setting 

Y Additional adult support available 
 
Staff updated re H&S and all changes 
1.6.20 
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Understand that some 
parents may be 
reluctant to send their 
child back to school 
because of the risk of 
infection and bringing 
the virus back into the 
family home 

Medium • Reassure parents of the protective measures that are being 
consistently followed in school and the social, emotional and 
academic benefits associated with their child being back in school.  

• Offer support relevant families to get their children back into 
school 

• Sustain contact and support for learning at home 

 

Y Newsletters already in place to sustain 
contact whilst nursery has been closed. 

 

How do practitioners 
manage the ongoing 
learning for children 
who have been 
attending? Support 
those who are 
returning to learning  

Medium • The priorities for young children currently are settling, PSED, 
resocialisation into new style school routines; speaking and 
listening and regaining momentum in particular with early reading.  

• Timetables and staffing model determined to secure curriculum 
delivery for class-group size  

• Follow the child’s interests to develop confidence and engagement 
in the learning process 

Y Children will have gaps in their learning 
which will need to be managed once 
children are back in school under typical 
circumstances 
 
Curriculum plan prepared by EY specialists 
following Curriculum leads plan. 

 

 

How do practitioners 
offer high quality 
resources to support 
children’s learning  

Medium • Adapt the learning environment and resources so that children can 
access them, minimising risk. All resources in use can be easily 
cleaned; they may be shared within groups during the school day 
but not across groups unless cleaned  

• Remove soft furnishings, soft toys, malleable materials etc and 
offer resources that are easy to clean after every use 

• Look at reorganising sets of resources for individual groups to use 

• Offer a more limited range of resources within areas of the 
environment  

Y Clean resources at the end of each session. 
Groups to have own resources. Children 
encouraged to use own resources such as 
scissors.  
 
Children wash their hands 4 times a day 
and if they sneeze/toilet/hands in mouth 
 
 

 

Transition / End of year 
reports will contain 
limited information  

Low • EYFS team to produce the reports with the information they 
currently have and School leaders to explain to parents that the 
report is limited as per whole school guidance  

• Put a plan is in place for pastoral staff to speak with pupils and 
their parents about the next stage in their education and resolve 
any issues. 

• Virtual tours of the school are available for parents and pupils. 

• Online induction days for pupils and parents are planned for 
children starting new to school in September 2020 

• Provide information about EYFS at the school in a range of formats 

Y  
 

 

Online or home 
learning may need to 
continue for some 
pupils, running 
alongside return to 
school for other pupils.  

Low • Consider how every day activities can be used as sources for learning 
at home encouraging independence, and perseverance to build 
resilience  

• Make use on the wide range on online resources 

Y   

How to support 
children maintaining 
regular levels of hand 
washing/hygiene 

Medium  Practitioners to give handwashing highest priority in the 
setting: 

Y  
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• To make this fun and to integrate singing and counting. 
Agree and implement the same routine to build 
understanding 

• Children to be directed and supported in washing 
hands/using anti-bacterial hand gel as soon as they enter 
the building at the start of the day and exit the building at 
the end of the day  

• Practitioners to model and support regular hand washing 
opportunities (20 seconds) throughout the daily routine, 
including before and after food 

•  Practitioners to ensure there are adequate supplies of 
anti-bacterial hand gel and soap throughout the session  

 
 

On parent googleform we will ask if 
children have allergies to hand gel. All 
children, irrespective of religious beliefs 
can use alcohol based hand gel products 
providing they are for hygienic purposes 
.  
 

When children sneeze 
or cough, they will 
spread germs/bacteria 

Medium  • All staff to educate children about the need to 
cough/sneeze into a tissue or their elbow, dispose of 
tissue in a lidded pedal bin and wash hands for 20 seconds 

• Gloves and disinfectant to be available in teaching areas in 
case a child coughs or sneezes on a piece of equipment  

• A plentiful supply of tissues will be available at all times in 
the teaching areas indoor and outside 

• Lidded bins will be emptied and sanitised during the day 
as they become full  

Y  
 

 

How can the 
school/setting limit the 
‘surfaces’ that are 
shared between home 
and school? 

Low  • Stop sending early learning resources home with children 
and do not receive any into school  

• Paper based records of achievement will stay at School 

• All correspondence out of school to be uploaded to the 
website and correspondence into school to come via a 
phone call or e mail 

• Children will be discouraged from brining personal items 
from home into school, with the exception of where it is 
needed a transitional item to support a child’s emotional 
needs this will need to be cleaned upon arrival and should 
not be a soft toy. 

Y  
 

 

How will 1st Aid be 
managed safely? 

Low  • Staff will use PPE provided and follow 1st Aid procedures. 
Staff training be given on how to use PPE equipment 
which will be displayed in the hygiene suite 

• Parents will be phoned to be informed and call will be 
logged on cpoms 

• Following care being provided staff will wash hands 20 
secs, use antibacterial handwash 

Y   

How will manage a 
child who is upset? 

Low  • Staff will use PPE where possible  

• Staff use face masks if required 

• Avoid contact to be less than 15mins 

Y   

How will staff safely 
change a child? 

Low  • Follow our intimate care policy 

• Use PPE (including visors) 

• Ensure contact is under 15mins 

Y   
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