
 Courthouse Green Primary School 

‘Doing our best to be our best’ 

 

 

ACADEMY CONVERSION  and the creation of a MULTI ACADEMY TRUST 

 
 

22nd September 2016 

 

 
Dear Parents/Carers        

 

Courthouse Green Primary is currently a Local Authority Coventry City Council, maintained school. 
Recently the Governing Body started to think about the benefits of converting Courthouse Green to 

Academy status and began to consult with both staff and the Department of Education (DfE).  

 

We now believe that not only is it the right time to convert the school’s status to becoming an 
Academy, it is indeed necessary in order to safeguard the identity and ethos of the school. Due to the 

current Government policy that all schools will become an academy by 2022, we feel that we need to 

take action now in order to allow us to be in control of the future of our school. 
 

As an Academy, our funding would change slightly as it would come directly from the DfE rather than 

Coventry City Council. We would join over 5000 other schools that have successfully converted and be 

in a better position to manage the school in the way we want and the way we need to in order to 
continue providing a nurture based education with the absolute best value-added learning 

experiences possible for our children.  

 

Equally as important to consider is the real risk of not converting and being ultimately forced to join 
another Academy chain or Multi Academy Trust (MAT); one who might not share our values and 

ethos. The only way Courthouse Green Primary School is currently able to do this is by becoming an 

Academy and by establishing its own MAT of our choosing. The Governing Body wishes to convert 
Courthouse Green to an academy and at the same time create our own MAT called ‘Triumph Multi 

Academy Trust’ which Courthouse Green will be the lead school of . 

 

Part of the Academy conversion process is for us to consult with you as parents. We want to hear your 
suggestions and opinions. Please visit the school’s website at www.courthousegreen.org where you’ll 

find an Academy Conversion Consultation and a Frequently Asked Questions document. Please can I 

ask you to read these and, if you want to comment or share your thoughts and views, write to the 
school or email admin@courthousegreen.coventry.sch.uk as soon as possible, consultation closes at 

12pm 21st October 2016. I will also be available in the playground before school each day should you 

want to ask me any questions about the process. 

 
In order to continue to ensure that Courthouse Green Primary School continues with its current ethos 

and is able to remain as a community school for all our children both now and in the future, I firmly 

believe that conversion to Academy status as part of Triumph Multi Academy Trust represents the 
best course of action for our school. 

 

Yours sincerely 

 
 

Sarah Malam 

Headteacher 
 

 

 
 

mailto:malams@courthousegreen.coventry.sch.uk


 
 

QUESTIONS THAT YOU MIGHT BE THINKING ABOUT 

 
Will the school name or uniform change?  

No. We are Courthouse Green Primary School and will proudly keep our name and the current 
uniform. In the future the school might at times additionally refer to their membership of the 

‘Triumph Trust’.  
 

Will any staff leave?  
No. There are absolutely no plans for anything like this to happen. In fact, a major drive to form 

our MAT is to provide better CPD (continuing professional development) and enhanced career 
opportunities for all our staff.  
 
Will staff levels change?  
Moving to Academy status will not dictate the number or make-up of staff. Decisions on staffing 

depend on need as well as the resources available.  
 

Will the Terms and Conditions of staff change?  
No. There is no intention to change Terms and Conditions. Staff would officially be employed by 

the Multi Academy Trust – Triumph and their existing employment rights would move across 
under the TUPE rules and thus be protected. Staff pay will reflect market conditions.  

 
Are we going to be part of a chain?  

We will be the lead school of Triumph Multi Academy Trust (MAT).  
 

Will you be introducing any new charges?  
No. There is no intention to charge in the future for anything that is currently free.  

 
Will there be any change to the admissions policy?  
We intend to keep the current arrangements which are determined by the local authority. That 
means being very inclusive by welcoming children with disabilities and special needs, and giving 
preferential admission to siblings.  
 
Will there be more exclusions as an Academy?  

No. Academies have to follow the exact same government guidance and law on excluding pupils. 
This includes reporting exclusions to the Local Authority.  

 
Will the curriculum change?  

We currently teach to the National Curriculum (last amended September 2015) and we already 
have the power to change this if we wish. Our main consideration is to continue with a ‘broad and 

balanced’ curriculum that helps us instil in children a ‘lifelong love of learning’.  Any changes to 
the curriculum would be through staff consultation. 

 
Will the term dates change?  
All schools have the ability to set their own term dates. We currently work with the dates set for 
other Coventry schools, there is no intention to alter the current arrangements.  
 
Will a parent’s right to complain be affected?  
No. If Academy conversion takes place there will be, as there is now, a complaints policy which 
gives an avenue for parents to complain. Every outside agency currently available to parents will 
remain unchanged.  


